
Quote of the Day – Give me six hours to chop down a tree and I will spend the first four 

sharpening the axe.~~Abraham Lincoln  

Mary E. Phillips High School  
SIP Team Meeting  

Room 1213 
December 8, 2014 

2:30 – 3:40 pm 

 
MEPHS Vision 
Mary Phillips High School will be the highest performing high school in Wake County. 

 
MEPHS Mission: 
Mary E. Phillips will significantly increase achievement for all students regardless of background 
or societal factors by developing a caring respectful environment and creating a culture of 
excellence through rigorous and relevant 21st century curricula that fosters relationships and 

produces responsible global citizens. 
 
Meeting Outcomes: Upon completion of this meeting, participants will: 

 Provide up-to-date status of action items from previous quarterly review. 

 Provide year-to-date goal results. 

 Identify issues and develop solutions. 
 
Roles: 
Facilitator:  Diaz Recorder:  Martin Baldwin Timekeeper:  Baldwin 

 WHAT WHO TIME 

START UPS Ground Rules 
 
Agenda Agreement 
 
Celebrations 
 

Diaz 3 min 

ACTION ITEMS 
FROM 
QUARTERLY 
REVIEW 
 

Technology Goal 

 Survey 
 

School Climate Goal 

 Student Survey Results 
 

Student Behavior 

 Irregular school week attendance? 

 Attendance letter effectiveness? 

 Incentive? 
 

Student Achievement 

 Committee Member enrollment? 

 Rubrics? 

 Received NCFE data from Colvin? 

 Seminar/Teacher 

 A/B Honor Roll celebration? 
 

Miller 
 
 

Martin 
 
 

Escamilla 
 
 
 
 

Harris 

5 
 
 
5 
 
 
5 
 
 
 
 
5 

YEAR-TO-DATE 
 
GOAL RESULTS 

 
Google Doc/Bar Chart 
 

 Technology Goal 
o Issues/Concerns 

 

 School Climate Goal 
o Issues/Concerns 

 

 Student Behavior 
o Issues/Concerns 

 

 
 
 

Miller 
 
 

Martin 
 
 

Escamilla 
 
 

 
 
 

10 min 
 
 

10 min 
 
 

10 min 
 
 

Ground Rules: 

 Be positive 

 Respect All Colors 

 Speak the truth in love 

 No Sidebars/One at a Time 

 Adhere to agenda 

 Begin & end on time 
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 Student Achievement 
o Issues/Concerns 

Harris 10 min 

CLOSING  Next Steps Diaz 5 min 

MEETING (+/  Diaz 2 min 
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