Ground Rules:
Be positive
Respect All Colors
Speak the truth in love
No Sidebars/One at a Time
Adhere to agenda
Begin & end on time

Mary E. Phillips High School
Quarterly Review Meeting
Media Center
February 13, 2015
1:00 — 2:00 pm

MEPHS Vision
Mary Phillips High School will be the highest performing high school in Wake County.

MEPHS Mission:

Mary E. Phillips will significantly increase achievement for all students regardless of background or
societal factors by developing a caring respectful environment and creating a culture of excellence
through rigorous and relevant 21st century curricula that fosters relationships and produces responsible

global citizens.

Meeting Outcomes: Upon completion of this meeting, participants will:
Be aware of our school’s year-to-date SIP progress.

Roles:

Facilitator: Diaz Recorder: Miller Timekeeper: Harris
WHAT WHO TIME
START UPS Ground Rules Diaz 4 min

Agenda Agreement

Celebrations

Ms. Miller getting PhD
Ms. Wood on representing Phillips
Thanks to admin for freeing up
teachers in regards to duty

e Ms. Martin for voluteering to cover
Ms. Gillis’ duty in the library

e Ms. Chaney for helping out Mr.




Gray

QUARTERLY
REVIEW

GOAL RESULTS

Technology Goal

Still no change with online presence
data

Data pretty much the same in
regards to tech use

Increased participation in surveys

School Climate Goal

Data has not changed much
Teacher of the Month will be up and
running this month

Mr. Pullen will be in charge of
Teacher of the Month

Leadership team working on
communication

FAFSA workshop done by Ms.
Pettis

Increases in baselines for survey
Overall, data shows morale is down
from last quarter

Student Behavior

Senior data is the lowest--probably
due to not having a full schedule

Student Achievement

US History did not meet growth
Rubrics are created

Will meet with department chairs to
finalize rubrics

Will create intake process to track
implementation
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5 min

5 min

5 min
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Q/A

Questions, Concerns?

Baldwin: County will be no longer
counting benchmarks

Lilly: Science has a benchmark
but it's on School Island. Science
teachers currently do not have
access to it

Closing Comments

All

30

MEETING (+/D)

Quick!

Diaz

5 min




